






Project Progress Report (Final Report)


Name of Project: Chinese CSOs ‘Going Global’ Empowerment Platform

Date of report: 11/24/2023 02/19/2024 


A. PROJECT PROFILES

	Quantum Project ID
	113637	Comment by UNDP China: Please use Quantum  ID: 111710

	Project overall duration
	Dec. 2019-Dec. 2023

	Location(s)
	Shenzhen Municipality of Guangdong Province 

	Implementing partner
	Shenzhen Foundation for International Exchange and Cooperation (SFIEC)	Comment by UNDP China: In our knowledge, the IP of this project should be  CICETE, and SFIEC should be the RP. Please double-check.

	Responsible party (if any)
	N/A

	UNDP Programme Officer
	Wang Yalin



	Gender Marker (GEN 1/2/3)
	GEN1

	Relevant CPD 2021-2025 output
	Output 3.1: China’s collaboration and partnerships with United Nations and other international partners, including in South- South and triangular cooperation, strengthened.
	Relevant SP output
	Output 3.1.1  Core government functions and inclusive basic services restored post-crisis for stabilisation, durable solutions to displacement and return to sustainable development pathways within the framework of national policies and priorities


Guidance. Please ensure data below are in line with the UNDP Quantum system.

	Annual budget
	US$ 15,022	Comment by UNDP China: Please use the latest financial data for year 2023 in the system.

	Expenditure (to date)
	US$ 12,950

	Delivery rate (to date)
	86.2%
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· On the “Project outcome/output statement”, please stick to those project outcomes and outputs stated in the AWP. The reporting should be based on the first level of the structure.
· On the “Result, backed up by evidence and segregated data” columns, please focus on the results of the project (instead of the “process”) with credible evidence and segregated data. The report should also focus more on gender equality and women empowerment, digitalization, innovation and partnerships, as applicable.
· On the “Indicator” section, please stick to the the indicators, baselines, and final targets from the AWP, and provide the actual level.

	Project outcome/output statement
	Results, backed up by evidence and segregated data
	Indicator
	Baseline Level
	Level as of end-2023
	Annual Target Level

	Outcome 1:
Policy Advocacy -- Through policy recommendations and pilots, the government will strengthen relevant policy system for international development of Chinese CSOs and create an innovative ecosystem that is conducive to the participation of CSOs in international development cooperation.
	Feb.19-22 2023, the joint field visit and feasibility study/survey conducted by UNDP, CICETE and SFIEC to understand the key results of the ongoing project and explore the potential partnership opportunities with the stakeholders in Shenzhen including the Foreign Affairs office (FAO) of Shenzhen Municipal government and Qianhai Special Economic Zone of Shenzhen. 
	3 consultation meetings with the Director of FAO of Shenzhen, the Deputy Director of Qianhai and the Secretary General of SFIEC. 

The draft of project document for the new project on Youth Innovation and Entrepreneurship Platform in Shenzhen Qianhai District was developed for further discussion on project formulation. 
	0







	US$ 10,750	Comment by UNDP China: These should be the indicator level/target rather than the delivery level/target. Please revise.






	US$ 10,750







	Output 1.1 Visit and Survey
	
	
	
	
	

	Outcome 2: Capacity Building -- Through training courses, personnel training, international exchanges, capacity evaluation, and expert guide, comprehensively enhance the capacity of “Going Global” of Chinese CSOs.
	March 21 2023, the Seminar on Innovative Approaches to International Communication in the Changing World was organized to exchange ideas and facing challenges of CSOs. 1 minute advocacy video was produced to expand the media coverage of the discussion points at the seminar. 
	The participants including 50 onsite audiences and over 200 online audiences. 

3 local media in Shenzhen reported the seminar
	0
	US$ 2,200
	US$ 2,200

	Output 2.1:
Seminar on International Exchange and Cooperation
	
	
	
	
	



B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss (a) how this project have contributed to broader societal, economic, or environmental goals, and/or (b) how the project informs policy-making process in China and/or (c) how it contributes to national and local priorities, etc.

After one year of implementation, the project has achieved the expected results. These results cover policy research, capacity building, advocacy, and effective coordination, establishing a resource network throughout the process. The field visit and feasibility study carried out in Shenzhen has made efforts to explore models and platforms for the participation of social organizations, international organizations, government departments, and businesses. The project has organized theme seminar on innovative approaches to international communication in the changing world, promoting discussions among various sectors of society on the issues in international communication under the current circumstances. This creates a lively atmosphere for exploration and helps further enhance the impacts of Chinese civil societies, tell the story of China, and disseminate the Chinese voice. 

C. RISK	Comment by UNDP China: Please make sure that both the Risk Valid Period and Treatments columns are supplied with CURRENT STATUS and TIMEFRAME.

E.g. risk valid period: Ongoing, from 01/01/2023 to 31/12/2023
Treatments: {On Going, Dec 31 2023} XXX action was taken.

Additionally, please also make sure that all entries here are simultaneously updated in the Quantum Risk Register.

Guidance.
· Please populate the offline matrix with those risks as identified on the pro doc, and update the status. Please bring in or strike out a risk, if it’s recently found or addressed. Be sure to distinguish “cause”, ‘’event”, “impact”. i.e. Because of [cause], [event] may occur, which would lead to [impact].
· Following the finalization and submission of this report, UNDP Programme Officer shall update the risks in Quantum.

	#
	Category

	Cause
	Event
	Impact
	Risk Valid
 Period
	Risk Level - Impact &
Likelihood
	Treatment(s)
	Risk Owner

	
	Primary Category: 
Social and Environmental Financial, Operational Organizational, Political Regulatory Strategic, Other

	A brief description of what could cause the potential event.
	A brief description of the potential future event. The occurrence or change of a particular set of circumstances. 
	A brief description of the potential impact of the event. The totality of all effects of an event affecting objectives.
	When does this risk valid from and when does it valid to?

	Indicate the level of impact and likelihood of the risk 

Enter Impact (I) and Likelihood (L) on a scale from 1 (low) to 5 (high)  e.g. I = 1; L = 3
	What actions have been taken/will be taken to counter this risk? What is the current status of this treatment (Not Started, On Going, Completed)? When is the anticipated completion date?
	Who has been appointed to keep an eye on this risk?



	1
	Financial

	Given the 3-year COVID impact, the downstream of economic growth and shrinking of governmental annual budget caused the difficulties in mobilized financial resources for new project formulation.
	The potential partners including Qianhai Special Zone and SFIEC is unable to provide financial resources to the new project.  
	The new project formulation is incomplete due to the lack of 3rd party financial contribution.
	Ongoing

	I = 4; L = 4
	2 actions were taken:
· To Continue conversation with the Stakeholders in Shenzhen to explore the new partnership opportunities. 
To explore the attractive platform and resources from UNDP global network to accommodate the demands of Shenzhen
	Project manager	Comment by UNDP China: Please specify to the name and role of an individual.



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☐GEN-2; ☒GEN-1

	Outputs 

	1
	Please describe all activities undertaken within this project during the reporting year that directly or indirectly contributed to the advancement of women’s empowerment and gender equality. This may include initiatives promoting women's economic empowerment, enhancing women's decision-making capacities, and changing the harmful gender bias and stereotypes, etc.
	3 female speakers were invited to presented at the organized seminar in March 2023. Over 50% of participants of seminar was female. The leadership of the project IP is also female. 

	Outcomes

	Please elaborate on the contributions and impacts this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:2] during the reporting year. Please provide relevant evidence to support the claims. [2:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/#] 


	2
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	The draft new project document highly emphasized the women entrepreneurship support in the project design. 

	3
	Support the incorporation of gender considerations into local economic and social development plans, accelerate women’s equal representation in local governance, especially in rural areas.
	

	4
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	

	5
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	

	6
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	

	7
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	One of speakers introduced the gender equality in the international communication at the organized seminar. 

	Resources Allocation

	8
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	40-50% given the over 50% participants of the seminar are women. 

	Challenges & Lessons Learned

	9
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	N/A

	Knowledge Management

	10
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	Yes, the gender lens is considered in all the knowledge products including videos and successful stories. 



E. COMMUNICATION AND VISIBILITY

Guidance. Please provide URLs specific to this project (for example, project websites, social media sites, media coverage, etc.) as far as this is applicable. Note that some of these links would be the evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	Shenzhen Daily(深圳特区报)
	3/22/2023	https://www.dutenews.com/n/article/7421481?from=app

	2
	Shenzhen Evening News(深圳晚报) 
	3/22/2023	https://site.szplus.com/content/s641c28ade4b040b066f35633.html

	3
	Shenzhen Daily Wechat (晶报)
	3/22/2023	https://mp.weixin.qq.com/s/wC070ak_q7sLYsUUPzpv0A



F. LESSONS LEARNED AND WAY FORWARD

F.1 Lessons Learned

Guidance. Describe any lessons that will be applied to address challenges or improve the implementation pace. Outline any good practices, as applicable.

The following 1lesson and good example are applied to the project 113637 in 2023:
1. One lesson learned during the project implementation was the importance of strengthening local partnerships to achieve expected results effectively. The project team focused on promoting multi-stakeholder collaboration. This was achieved by fostering partnerships between government agencies, local communities, and the private sector. By involving diverse stakeholders, the project leveraged their collective expertise, resources, and networks to address challenges more efficiently. This approach ensured that the project's interventions were locally owned and aligned with the needs and priorities of the communities.

F.2 Way Forward

Guidance. List key issues which need to be followed up and addressed for the next reporting period.

	#
	Issue/observation
	Action to be taken
	Responsible
	Timeline

	1
	Challenges to mobilize resources for the formulation of the new project in Shenzhen 
	Continue the conversation with Shenzhen Stakeholders especially the SFIEC to explore the potential opportunities 
	UNDP, CICETE and SFIEC 
	Jan- Dec. 2024



G. ANNEXES

Guidance. Include any detailed project information here, e.g. meeting minutes, detai1led action plan, agreement signed, etc. Chinese version is also acceptable. 

	1
	Programme of Field visit and Feasibility Study (Chinese version)

	2
	Draft Prodoc of Youth Innovation and Entrepreneurship Platform Shenzhen (Chinese version)

	3
	Advocacy Video for the Seminar on Innovative Approaches to International Communication in the Changing World (Chinese version)

	4
	Presentations of the Seminar on Innovative Approaches to International Communication in the Changing World (Chinese version)
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